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Deer Lake Association General Meeting Minutes 
June 18, 2016 

 
 

Tom Nelson called the meeting to order at 10:10 AM.   
 
DLA Business:  
 
Treasurers Report:  
Deer Lake Assn. Gen Fund        $    7,993.50 
Deer Lake Management     $    1,573.65 
Total        $    9,567.15 
 
Tom Nelson explained that there are DLA Operating funds invested in the DLEAP. 
 
Program: 
Andy Arens, Itasca County Soil and Water Conservation District (SWCD) is here to talk about 
the Pokegama-Deer Lake diagnostic study.  Members can look up more detail about the study on 
our website.  The site also has a photo of what a spring looks like and a topography map with 
temperature indicators.   In the winter you can see where the springs are because they don’t 
freeze up like the rest of the lake.  There is a picture of water swirling from a spring in front of 
Mary Spratt’s place. 
 
The diagnostic study goes on. 
 
Andy:  The Soil and Water Conservation District’s main purpose is to work with private 
landowners on conservation.  There have been 5 staff for the last 12 years but lately SWCD is 
short staffed due to Andy’s promotion.  SWCD does water sampling and collection of data.  
There is a wetland conservationist in the office too.  If you are thinking of filling a wetland come 
to SWCD. 
 
This has been a big year for securing grants for SWCD.  It’s a constant cycle of applying for 
grants. 
 
2010-2013 Deer Lake grant was for a study.  There is a 200 page document available at today’s 
meeting to read or you can look it up online, it will be added to the website. 
 
The last page is a map of the Eco footprint of Deer and Pokegama Lake.  For 2 years they 
sampled the lake and ground water and took precipitation samples too.  The rainwater is 
polluting Deer to some extent.  Although Deer is in good shape, there had been some indication 
that water quality might be degrading very slowly.  The historical practice has been to deal with 
lakes that are bad but this was to study lakes that are in good shape to learn how to keep them 
that way. 
 
There are 7 streams into deer lake are at an unacceptable level of nutrient input.  A 
recommendation was to find out where the nutrients are coming from.  Then the next step is to 
fix it. 
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We always need more data.  So the grant will allow further analysis and more data. 
 
Finding the time and funding to do this is always a factor.  We found Enbridge funded 
“Ecofootprint grant” that will fit these goals.  Both target lakes are in the footprint and we wrote 
a grant and just got finalized in April.  Kim- water specialist is already working on it.  The total 
grant is around $64,000.  Relatively small amount is specified for actual conservation activity.  
Most goes toward data and study.  SWCD will contract out some of this work during 2016 due to 
short staffing.   
 
When the results are in- the kinds of things we expect to find will be addressed by way of a 
$19,000 cost sharing/matching program to get plans in place and construction completed to fix 
these nutrient input areas.   

• Planting trees, especially spruce along the band.  Also anchoring vegetative burritos and 
logs against the bank to keep soil out of the water because it contributes to algea growth 
in the lake. 

 
• Addressing slumping and erosion with plantings to slow water movement toward the 

lake. 
 

• Going even further away from the lake looking and correcting nutrient inputs too, like 
driveway erosion and side-road erosion.  

 
  

• Rain gardens to catch the water and treat it before it goes to the lake.  It is important to 
make sure the projects are appropriate for the problem. 

 
Dale Stokes asked about septic input.  Andy said this is a significant problem and there are low 
interest loans available through the county to offset the cost of septic upgrades. 
 
SWCD encourages no fertilizer on lawns, setting your mower at the tallest setting and 
maintaining a buffer of trees and native plants between your turf and the lake.  Use of any 
fertilizer should occur when rain is not forecasted.  Doug Widen asked for a reminder about what 
to do with grass clippings, dog droppings.  These are bad for the lake.  Do not dump clippings or 
anything else near or up stream from a lake.  These are individual efforts we all can make.  This 
diagnostic study will address other things.  It’s been several years since DLA worked on septic 
issues and a new effort is being investigated. 
 
To be effective, a buffer should be ‘50 wide but anything is better than nothing.  Mother natures 
balance is to have a mix of trees and undergrowth, not just lawn. Andy will be happy to work 
with individuals who want to improve their shoreland stewardship.  Every year an individual 
land owner is recognized by SWCD for their shoreland area.  Every year MN tax dollars pay into 
a fund that is used to work on shoreland issues.  Forest stewardship is another program that 
benefits the lakes too. 
 
Getting money from this fund is very competitive.  We have benefitted in the area from the tax 
fund and we will continue to in the future. 
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The drainage into deer from 7 sites exceeds Minnesota Pollution Control Agency’s (MPCA) 
maximum allowable nutrient input standards.  Andy’s opinion is that these days forestry is done 
pretty clear cutting isn’t happing anymore.  It could be discovered in this study that forestry has 
impacted the inputs. 
 
SWCD encourages native grasses so watering and fertilizing are not required.  Chemicals that 
are not taken up by the grass go into the lake. 
 
Is SWCD monitoring the construction of LWBC??  Andy has not been involved.  Their office 
has been in the past.  Tom Nelson stated that the county is responsible for monitoring the project.  
Andy said his office would get in involved if the camp had wetland questions. 
 
Septic- it would be great to get a septic focused grant.  Andy recommends not “requiring” 
compliance but another approach would be better. 
 
Because Deer is an old developed lake, there are several that need attention.  And as the years go 
by there will be creep from outhouses and old systems.   
 
MPCA is offering a grant to communities for doing inspection of septic systems.  The money can 
be used to hire a non-profits to come in and test and talk to individuals.  The grant is pretty 
straightforward and helps people find financial assistance to pay for new systems and help 
provide solutions for such problems. 
 
The septic topic can be very touchy among people because of the potential.  People in Wisconsin 
do not use mound systems.  Are there other options out there?  Andy thinks there are not a lot of 
other options.  This is addressed by Itasca county environmental services.  The mound is simply 
a way to move the effluent away from the ground water. 
 
Lastly- on the “eco footprint grant”; this grant doesn’t require a 25% match like most do, this 
only needs 20%.  Andy is asking for matching efforts from the association members.  Even at 15 
minute increments.  What is required??  SWCD wants us to be aware of the grant and what it 
does and also that it needs $500 and an endorsement from the DLA.  There is potential for 
volunteering or work on your own land of that is where one of the projects will be.  You could 
do the work and get paid for it. 
 
Deer Lake is one of the few lakes that has 10 years of good data.  This is required by MPCA and 
is in their database.  Old data that is not exactly what they require does not count.  And the last 
few years even more data has been collected on 30 local lakes including Deer.  There is a 24-
page summary that will be published soon.  The draft of it is on our website.  The county is 
funding the summary with another grant. 
 
Question:  Dick Baldwin had a “3 in 20” goal- to increase the clarity of Deer Lake by 3 feet in 20 
years.  From the data can we extrapolate a goal for Deer of input to the lake too.  DEER Lake is 
starting to flirt with moving into mesotrophic.  Phosphorus does not go away- once introduced 
does not go out ever.  IN the late 70’s Deer did not stratify and now it does.  We are adding a lot 
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of phosphorus to the lake and the change is happening fairly quickly- 30 years is fast in this kind 
of regard. 
 
In the last 20 years we have improved the secchi by1 foot. 
 
Thank you, Andy! 
 
OLD & NEW BUSINESS 
 
Nominations:  We need people to volunteer to serve on the DLA board.  We critically need a 
secretary and also two board members. 
 
Lifetime Membership Option:  Bylaw amendment.  We ask the membership to approve a 
“lifetime membership” option.  This is a good way to make money for the association.  Change 
from only annual dues to adding a one-time lifetime membership.  This will allow the association 
to invest the dues and grow the funds over time. 
 
Tom Brown made the motion, with Rich Anderson providing the 2nd.  All were in favor.   As of 
right now you can pay $500 and be a lifetime member. 
 
Frolic: We need entertainment and will ask John Perkins again this year.  He came free of 
charge except for a donation to a local non-profit. 
 
This is the tip of the iceberg for what needs to be done.  We need your help.  There are all kinds 
of aspects that need to be done to produce the event.  If everyone could do what he or she did last 
year it would be much appreciated. 
 
Tom Brown will do the food again this year.—on the big grill outside.  We hope Doug Routt can 
do the games again this year.  If anyone can think of entertainment that could be added please let 
us know.   We are looking at bringing back the raptors next year for the frolic.  This is very 
expensive and we are looking into that to possibly attract more people to the event. 
 
Boutique: The Widens need to pass this on to someone else.  The Bushyagers will run it at the 
Frolic.  If anyone would like to participate in capacity please let us know.  There is some work 
and thought that goes into this job- picking and producing inventory and bringing everything to 
the events and selling and storing.  Doug Widen mentioned that all items except the towels are 
purchased in this local area. 
 
Aquatic Invasive Species:  Rich Anderson said we’ve got people working long hours since May 
1st during which time 7 boats were denied access (until contamination)  if folks are complaining 
about being checked we are happy to hear it that means people are getting checked.  Rich is 
available if anyone needs instruction at their home.  We had a couple boats that were borderline 
that were put them thermal cleaning before putting them in. 
 
Deer has rusty crayfish and curly leaf pondweed.  So far there is no zebra mussel, no spiny 
waterflea, no eurasion mil foil.  SWCD has been gathering beetles to eat the purple loosestrife.  
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There was some flowering rush that was found and correctly removed immediately after it was 
found.   
 
It is important that people with private accesses invite Rich to teach them how to inspect before 
putting in boats. 
 
SWCD has a crew that goes around to most all lakes in the county to inspect perimeters for 
invasive species.  In the past DLA member, Bob Baker worked very hard on the purple 
loosestrife infestation. This work has since been passed on to SWCD. 
 
Diane Lieffring thanked Rich for his hard work and association members enthusiastically 
clapped and agreed. 
 
FireWise:  Diana and Joan- Joan is the “brush clean-up” sign up lady and Diana is the work-
crew sign up lady.  John Moore of FireWise - there are 26 “communities” in Itasca Co that will 
be serviced.  Individuals will be contacted when the work will be done.  This program brought 
$185,259.00 into the local fire department.  On the form the volunteer name is the owner name.  
The hours are YOUR hours and costs spent.  You don’t need to convert the hours into dollars.  
The fire department will fill that in.  You can also put in what you pay to get your lawn mowed 
or a new roof.  Estimate totals for the entire summer.  The forms are on the website.  Pease call 
ASAP so scheduling can be done.  Roof work /replacement is a big item.  Siding too. 
 
If you need the work crew come see Diana. 
 
People don’t have to have brush pick up to put their hours on the sheet.  Everyone is encouraged 
to fill out a form to provide the funding to the fire department. 
 
Conservation Committee: met in the spring and authorized our water testing program to 
continue and to use AWRL Research Lab out of Brainerd to do the chemical analysis for at least 
another year.   
 
DLA Scholarship:  A thank you card came from Amy Peterson of Grand Rapids High School 
and also from this year’s student recipient. 
  
DLA Grill:  The board developed a policy to allow use of the grill at fundraisers.  On a couple 
occasions we have taken the grill out to community events to sell brats and make money for the 
association.  This will happen again this year.  It was very fun and generated several hundred 
dollars for the association.  This policy brings another way to generate funds for the association 
and good publicity.  The banner is 4x8 feet.  Stored a Lieffrings house.  The grill is available for 
family events too.  Call Mike Newton to reserve. 
 
Loons:  Joan mentioned that they would do a loon count again.  And she’s had some reports of 
baby loons this year and please let her know of any near you.  The DNR wants to know why or 
how loons and babies are lost.  If you find a dead one please freeze it and we can deliver to the 
agency.  Non-lead sinkers and fishing tackle will help save waterfowl lives. 
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Our loon count was 43 adults and 7 chicks last year. 
 
Fishing continues to be good on Deer.  In the fall, the whitefish netting in echo bay there were 9 
nets and the first week 3 large sized muskie were captured and subsequently died.  Would like to 
recommend the dates be changed to save them in the future.  On the 3rd or 4th of Nov, last year 
this happened. 
 
Membership: Remember to invite new neighbors to be members for free for their first year on 
the lake.  A little thing like that can make a difference.  Even if you are not a designated area 
coordinator feel free to invite people and let neighbors know what’s going on. 
 
Bill Routt is doing a great job producing the newsletter and there is a new handbook on the table 
to pick up!  John Davis was the producer of it.  Joyce Eaton thanked the association and John and 
all contributors for making the book, she loves it! 
 
 And there are note cards available to be sent on behalf of the association. 
 
A new DLA directory is available.  It is not to be shared and you should get the file directly from 
John Davis.  The directory id for private use only and not for commercial purposes.  It is 
continually being updated, if you have changes please submit to John so the directory remains as 
accurate as possible. 
 
Doug Widen- the last directory included only paid members  
 
Motion to adjourn Rich Anderson, 2nd from Tom Brown 
 
Respectfully submitted, Janna Nemeth, DLA Secretary 
 
 


